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Children who have been exposed to 
severe trauma have behavioral issues 
that affect their ability to be successful in 
society  
 

Reduce maladaptive 
behaviors in children 
exposed to severe trauma  
 

50% of staff from 4 
agencies will receive 
training about 
trauma informed care 
 
DJFS, School, HMG, 
Court   
 

Opioid use has increased in Harrison 
County  

Infuse trauma informed care 
information across all service 
delivery systems that service youth 
in our community  
BHM-Mental Health Board is 
available for trainings  
 Safe Schools Grant will support 
additional staff to be trained 
 

   

 
CYS to monitor out of home and 
out of county placements due to 
parental use of Opioids  

 
Number of children 
in foster care due to 
opioid use by parents  
 
 

Increase knowledge 
about Opioid use and the 
effects on the community.  
 

   

Current FCFC Initiatives:     
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Were there any modifications from last year’s plan?  Yes  
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 
x Priorities Council agreed that we met the Trauma Informed Care priority and have now changed the priority for 2018 
 
x Outcomes 
 
x Indicators 
 
x Strategies 
 
 
1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.) 

In 2017 our priority was trauma informed care. ADAMAS board staff provided one training in Harrison County and 4 member agencies were 
able to send their staff to offsite trainings. We had planned on doing 2 training but it was difficult to find dates and times that were convenient for 
staff to attend from multiple agencies. So Harrison Hills City School District and Belmont County Health Department sent staff to become trainers 
within their departments. Harrison DD Board had started trainings last year and this year invited all council members to attend a training they 
sponsored. Help Me Grow Staff attended a trauma informed care workshop in Columbus and then shared the information internally  

 
2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration. 

 
 
Harrison/Belmont/Monroe DD has formed a work group of multiple agencies to continue the work about trauma informed care. The first 

meeting was held in June and will be held quarterly  
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   1 
                                            
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

Number of Agencies who have staff trained   
Data:  12 
Year of Data: 2016 

 
Data: 30  
Year of Data: 2017 

 
+ 

 
 

 
Data:   
Year of Data:  

 
Data:       
Year of Data:       

 
      

 
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

    

 
3.  List the data source(s) for the indicator(s): 

Discussion at FCFC meetings informed the group of agencies who attended meetings in 2017  
 

 
4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

The group identified that with the increase in knowledge it was just the start to incorporating this into agency policies and procedures. The 
FCFC Coordinator will attend the work group and keep FCFC members informed of the progress.  
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   2 
                                            
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Number of children in foster care in and out of county do to opioid use by parents  

 
Data:  28 children 
Year of Data: 2016-2017  

 
Data:       
Year of Data:       

 
      

 
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
      
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
5.  List the data source(s) for the indicator(s): 

Children Services Statistics identified 28 children were in foster care Out of 35 families 23 families are due to Opiate use with 28 children  
 
 

 
6. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

      
 


