Champaign County Family and Children First Council Shared Plan for SFYs 20-22
Current FCFC Initiatives: Diversion, System of Care, EI Service Coordination, EI Outreach, Early Childhood Collaborative
Committee, Community Health Improvement Plan (CHIP), Suicide Prevention Coalition, Cross Systems Training, CISM, CIT,
LOSS team, Crisis Response Team, Handle With Care
Shared
Priorities

Coordinating an effective system
of care for multi-system youth
and their families.

Shared
Outcomes

-Increase community
understanding of High-Fidelity
Wraparound and their
responsibilities within the
Wraparound Model.
-To decrease out of home
placements using least
restrictive interventions.

Shared
Measurement

# of SOC trainings
completed/attended by
partners

% of Wraparound cases
that did not end up in
out of home placement.

Mutually Reinforcing
Activities

Community education about
high-fidelity wraparound.
Cross Systems Training offered
quarterly to community.
CANS
SOC Committee
Trauma Training

Were there any modifications from last year’s plan? Yes X No
If yes, please identify the types of changes made by checking the appropriate boxes below:
X Priorities

X Outcomes

X Indicators

X Strategies
1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)

Funding has been a barrier to addressing the priorities in addition to building capacity among some of the systems. There has been a
constant turnover this past year with a number of transitions in various positions, including FCFC Director.

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration.
The System of Care partners are restructuring to enhance its Service Coordination Mechanism. We have been working on increasing
training and knowledge of High-Fidelity Wraparound. We are also reviewing policies to better use funding sources such as ODM’s
MSY funds in order to identify in-home supports and reduce out of home placements.

Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.

This page can be duplicated as needed).

Shared Outcome: Increase community understanding of High-Fidelity Wraparound and decrease out of home placements
using least restrictive interventions.
Shared Measurement Indicator(s):
Number of system of care trainings attended by community partners

Percentage of Wraparound cases that did not end up in out of home placement.

3. List the data source(s) for the indicator(s):

Baseline Data
Data: 11
Year of Data: 2019
Data: 98%
Year of Data: 2019

Current
Year Data

Data: 38
Year of Data: 2020
Data: 97%
Year of Data: 2020

Direction of
Change (+, -, NC)
+
-

FCFC data/FidelityEHR, three-day Wraparound facilitator training, Wraparound Learning Communities, quarterly cross system
trainings, CANS, CCBDD, FCFC, JFS

4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):

Having minimal staff and funding to do high fidelity wraparound has been a challenge. Getting community members
educated/trained on high-fidelity wraparound and System of Care processes has been slow. The Wraparound Coordinator is
continuing to attend Wraparound learning communities and trainings. The counties System of Care partners are working on
restructuring and will be reviewing the Service Coordination Mechanism to align with the County’s partnership principles. The
county continues to use out of home placements, however, is identifying and utilizing in-home supports.

With staff turnover, it has been difficult to track all cases back to the beginning of SFY19. Numbers provided may not encompass all
data due to missing data for youth served.

