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Effective Practice Model for County FCFC 
Core Function:  Coordinating Systems and Services (Micro Level – SC Process)  

 
        State Statute    Cross-System Principles        Effective Practice Strategies                       Outcomes 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

A county service coordination 
(SC) mechanism which serves as 
the guiding document for 
coordination of services, must be 
developed and approved by the 
county council that includes the 
following procedures: 
• an agency or family can make a 

referral for SC. 
• family and all involved agencies 

are notified and invited to all 
family SC meetings. 

• confidentiality is protected. 
• the needs and strengths of any 

child or family referred are 
assessed. 

• a SC meeting for emergency out-
of-home placements occurs 
within 10 days of considering 
out-of-home placements (before 
placement).   

• a local dispute resolution 
process. parents are notified of 
their rights to use the dispute 
resolution process. 

• monitoring the progress and 
tracking the outcomes of each 
SC plan occurs. 

• revising the SC process based on 
the availability of funding; 
changes to law; and/or 
improvements made locally. 

 
For children who receive HMG 
services, the SC mechanism is 
consistent per rules adopted by 
the ODH. 
 

 Families as equal partners 
 
 Family support 

 
 Community based 

 
 Strengths based 

 
 Family voice and choice 

 
 Outcome focused 

 
 Culturally competent  

 
 Individualized service plan 

 
 Least restrictive environment 

 
 Team based 

 
 Natural supports 

 
 Collaboration 

 
 Persistence 

 
 Creative solutions 

 
 Continuous quality 

improvement 
 

High Fidelity WrapAround  
 
 Centralized, well publicized, easily 

accessible referral process 
 
 Families/community involvement 

in  SC mechanism development 
 
 Timely communication and 

receipt of services 
 
 Practices with evidence of 

effectiveness 
 
 Least intrusive and least restrictive 

level of care 
 
 Parent advocacy  

 
 Collaborative system decision 

making 
 
 Services are coordinated at the 

team, organization and system 
levels  

 
 Adherence to legal & ethical 

practices regarding family rights 
and confidentiality  

 
 Strengths based assessments of 

life domains,  goals,  needs,  and 
options 

 
 Cross-system training provided to 

direct staff, supervisors, and 
administrators  

 
 Family stability 

 
 Empowered families 

 
 Safe and healthy children 

 
 Resources are maximized 

 
 Children are living within 

their homes and 
communities 

 
 Collaboration exists across 

systems at policy, 
management and service 
levels 

 
 Increased awareness and 

utilization of local service 
coordination  

Local Level Challenges & Barriers: 
 Lack of funding for operational cost of 
service coordination. 

 Local availability, commitment, and 
resources for blended, braided, and/or 
shared funding for services and 
treatment. 

 Level of engagement by multiple 
partners. 
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Effective Practice Model for County FCFC 

Core Function:  Coordinating Systems and Services (Micro Level – Family Service Plan)  
 
 

         State Statute   Cross-System Principles        Effective Practice Strategies                       Outcomes 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A Family Service Coordination 
Plan is developed that: 
• designates service  

responsibilities, and an 
individual approved by family 
to track the progress, schedule 
reviews, and facilitates the 
process 

 Ensures that assistance and 
services be provided and 
responsive to the strengths and 
needs of family 

 Includes timelines for goals;  
short-term crisis and safety 
plan 

 Includes a process for dealing 
with a child who is alleged to 
be unruly, including methods 
to divert children from the 
juvenile court system.  

 
ORC 121.37(C); (C)(1-9);(E)(1-2); 
(D)(1-4) 
 
 
 
 
 
 

 Families as equal partners 
 
 Family rights and support 

 
 Community based 

 
 Strengths based 

 
 Family voice and choice 

 
 Outcome focused 

 
 Culturally competent  

 
 Individualized service plan 

 
 Least restrictive environment 

 
 Team based 

 
 Natural supports 

 
 Collaboration 

 
 Persistence 

 
 Creative solutions 

 
 Continuous quality 

improvement 
 

High Fidelity WrapAround 
 
 Strengths/needs/culture 

discovery 
 
 Parent advocacy 

 
 Crisis stabilization 

 
 Safety planning with emphasis on 

prevention 
 
 Development of an individualized 

service plan reflective of cross-
system principles 

 
 Flexible funding 

 
 Objective facilitation 

 
 Ongoing monitoring, measuring 

and reporting progress towards 
goal achievement 

 
 Transition planning 

 
 Youth participation in planning 

process 
 
 Utilization of multiple community 

resources & natural supports  
 
 Collaborative team decision 

making 

 Family/child needs are met 
 
 Improved child/parent 

Relationships 
 
 Families advocate for 

themselves 
 
 Children are safe and 

healthy 
 
 Families appropriately  

access resources 
 
 Children are living within 

their homes and 
communities 

 

Local Level Challenges & Barriers: 
 Lack of funding for operational cost of 
service coordination. 

 Local availability, commitment, and 
resources for blended, braided, and/or 
shared funding for services and 
treatment. 

 Level of engagement by multiple 
partners. 


