FAQs for ENGAGE Wraparound Training

ENGAL ERWRR

ENGAGING THE NEW GENERATION TO ACHIEVE THEIR GOALS THROUGH EMPOWERMENT

1. Whois the target audience for the trainings?
There are several layers of training each with audiences: 1) General Wraparound (WA) Overview; 2) WA Facilitation; 3) Train the
Trainers; and 4) Coaching. Each is for distinct audience—please see the chart below.

General WA Overview is for any community member/stakeholder interested in learning more about WA; WA Facilitation is for
those designated community individuals who will actually be conducting the Wraparound meetings with the participating young
people; Train the Trainers will be for current/future Facilitators who may be interested in training others in WA; Coaching (to be
developed) will be designed for those who may be providing coaching as the State moves towards wider scale implementation.

NOTE FOR WA Facilitation: There will be a two-day back to back training with a one day follow up scheduled later. It is hoped that
Facilitators will use some of the knowledge acquired in the first two days when they reconvene for the final day.

2. My community has had WA training in the past. Do we still need to participate in this round of training?
Yes. Given the changes over time with the training components, the Wraparound phases, and an emphasis on formalizing
Wraparound, it is important that all participating counties receive the same updated training so that consistency across the state can
be achieved. BOTH CURRENT AND NEW FACILITATORS SHOULD PLAN ON PARTICIPATING. Current facilitators who may eventually
be interested in being Trainers for Ohio’s ENGAGE Wraparound Facilitators would benefit from the revised training. Given that the
ENGAGE grant is focused on youth and young adults, we have also incorporated elements of the Transition to Independence Process
(TIP) into the training so Ohio’s model of WA will be TIP-oriented. This content is new for almost all counties. There will be
information in the Facilitation training for communities who might want to learn more about TIP.

3. Will there be general community trainings on Wraparound?
Yes, we will work with communities or regions to provide a general overview of WA for those interested.

4. What about Youth and Family Involvement?
The general overview training will also be an opportunity to include a presentation on the importance of youth and family voice and
inclusion in Wraparound and in Systems of Care. Betsy Johnson at NAMI (betsy@namiohio.org) can assist you in identifying youth
and families in your community who will be ready to provide this part of a local presentation.

5.  Will there be other Facilitator trainings offered for the 1* cohort group?
We will make every effort to schedule make-up training as needed. However, due to the number of counties involved in each
cohort, trainings may not be scheduled as conveniently located as the initial round and may not occur in one’s own county.

6. Is the expectation that counties attend the training that is closest to them?
Yes. We would recommend this. We attempted to organize the trainings in such a way so that no one would need to drive more
than an hour or so. We are covering 7 regions. If staff needs to attend training in other than their closest location, please be sure to
check in with Kathy Oberlin (oberlink2@gmail.com) regarding the number of folks attending your scheduled training as we need a
head count for each location. One of the goals is to create WA learning communities so collaborative trainings may help with this.

7. Generally, how many slots will be available at each location? Is registration required?
Yes, lead county contacts should let Kathy Oberlin know how many people will be attending from their county. There will be
accommodations for up to 30-50 participants.

8. Will there be dollars from the ENGAGE grant for each county to pay for travel costs?
The ENGAGE grant does not provide separate funding for travel. The only funding to participating counties is through the case
reimbursement process once youth are enrolled as was described in the Cooperative Agreement sent to counties on June 27"
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9. When will we receive our site visit?
You will be contacted by Cliff Davis (cliffd1030@aol.com), who is conducting the site visits. We are trying to make sure that the site
visit occurs prior to the training. This is an important piece of the process so that we are as prepared as possible for each training
and identifying any follow up TA.

10. When will we receive training on using the fidelity and outcome tools?
There will be webinars and individualized technical assistance on the use of the tools. Training on the tools will follow the initial
facilitation trainings. Counties will be contacted to make arrangements for the training. These trainings will take about an hour.

11. Who should attend the trainings on the fidelity and outcomes tools?
The trainings are open to anyone interested, but should include individuals who will be entering the data for the tools and
Supervisors who oversee the process. We will do the trainings via webinar and follow up with individualized technical assistance as
needed from Dr. Jane Timmons-Mitchell. You will be contacted to set up your training.

12. Will there be ‘train the trainers’ training?
Yes, it is our plan throughout the initial training phase to identify those who might become Trainers. We will be developing this
component.

Training Opportunities

Training Description Who Should Attend When Venue

WA Orientation General community | To be scheduled On site or Webinar

audience regionally/individually

WA Facilitator Designated current *  Two day front end Regional

Training and potential followed by 3rd day

community WA follow up

Facilitators * See the Training Schedule
WA Train the Trained Facilitators | To be scheduled To be scheduled
Trainers who will be training

other Facilitators
WA Coaches Designated Coaches | To be scheduled To be scheduled
Training
Fidelity Supervisors and To be scheduled with each site Phone and on-line

those entering and
working with data

entry
Targeted Technical TBD TBD TBD
Assistance
ENGAGE Training and Technical Assistance Team
Name Area of Responsibility Contact Information
Cliff Davis Site Assessments and TA cliffd1030@aol.com
Neil Brown WA Facilitation Training and TA nebyrwn@aol.com

Kathy Oberlin

Logistics and Meeting Planning

oberlink2@gmail.com

Patti Fetzer

TIP Consultant

patricefetzer@gmail.com

Joyce Calland

Coordination with Western Ohio

calland.11@osu.edu

Chad Hibbs

Coordination with Eastern Ohio

chad.hibbs@mha.ohio.gov

Jane Timmons-Mitchell

Practice Fidelity TA

jct2@case.edu

Patrick Kanary and Rick Shepler

Project Oversight

Patrick.kanary@case.edu;
richard.shepler@case.edu

v' This FAQ will be posted on http://fcf.ohio.gov/Initiatives/ENGAGE.aspx




