Hi-Fidelity WrapAround 

Continuous Quality Improvement Tool

Engagement 
Live Observation

	WrapAround Service Coordinator: ________________________________________ 

WrapAround Coach: ____________________________________________________   

Child’s Name: _____________________________________ Date: _______________
	               Rating:     M   =   Met



                     P
    =   Partially  Met
                     U
    =   Unmet

                  

	Activity
	Rating
	Comments

	1. WrapAround Service Coordinator introduced self to the family and youth? (Skill 1)
	M   P   U   
	

	2.  WrapAround Service Coordinator described WrapAround 

      in a way the family and youth understood? (Skill 2)
	M   P   U   
	

	3.  WrapAround Service Coordinator gave the family a copy of the National WrapAround Initiatives’ WrapAround User’s Guide? (Skill 3)
	M   P   U
	

	2. WrapAround Service Coordinator described alternatives 

      to WrapAround? (Skill 4)
	M   P   U   
	

	5.   WrapAround Service Coordinator explained his/her role?  

     (Skill 5)
	M   P   U   
	

	3. WrapAround Service Coordinator answered the family 

      and youth’s questions about WrapAround? (Skill 6)
	M   P   U   
	

	4. WrapAround Service Coordinator listened to the family 

      and youth’s needs? (Skill 7)
	M   P   U   
	

	5. WrapAround Service Coordinator helped family and youth determine if WrapAround is a good option? (Skill 8)
	M   P   U   
	

	6. WrapAround Service Coordinator explained confidentiality to the family and youth? (Skill 9)
	M   P   U   
	

	7. WrapAround Service Coordinator explained information sharing to the family and youth? (Skill 10)
	M   P   U   
	


	Activity
	Rating
	Comments

	11.  WrapAround Service Coordinator reviewed release of          information forms with the family and youth? (Skill 11)
	M   P   U   
	

	12.  WrapAround Service Coordinator answered questions about the release of information forms with the family and youth?  (Skill 12)
	M   P   U   
	

	13.  WrapAround Service Coordinator gave family and youth the option to sign releases of information? (Skill 13)
	M   P   U   
	

	14.  WrapAround Service Coordinator obtained needed        releases? (Skill 14)
	M   P   U   
	

	15.  WrapAround Service Coordinator explained his/her responsibilities as a mandatory reporter? (Skill 15)
	M   P   U   
	

	16.  WrapAround Service Coordinator asked the family and youth about immediate safety issues? (Skill 16)
	M   P   U
	

	17.  WrapAround Service Coordinator asked the family and youth about immediate/current crises? (Skill 17)
	M   P   U
	

	The WrapAround Service Coordinator worked with the family and youth: 
	
	


	Activity
	Rating
	Comments

	18. To help them recognize if their concerns need immediate  

      attention?  (Skill18a)
	M   P   U
	

	19. To develop a stabilization plan with them that addressed 

      immediate crisis/safety concerns? (Skill 18b)
	M   P   U
	


	Activity
	Rating
	Comments

	20.  To ensure that the family has the resources necessary to  

      stabilize the crisis? (Skill 18c)
	M   P   U
	

	
	
	


	Activity
	Rating
	Comments

	21.  This plan provided immediate relief for the family and      

       youth? (Skill 19)
	M   P   U
	

	22. WrapAround Service Coordinator scheduled a time to meet with the family and youth to complete the Strength, Needs & Culture Discovery? (Skill 20)
	M   P   U
	

	The WrapAround Service Coordinator worked with the referral source:
	
	

	Activity
	Rating
	Comments

	23.  To identify immediate crisis/safety concerns?

       (Skill 21a)
	M   P   U
	

	24.  To identify potential crisis/safety concerns? 
       (Skill 21b)
	M   P   U
	

	25.   To coordinate the stabilization plan with them if needed?

       (Skill 21c)
	M   P   U
	


	The WrapAround Service Coordinator worked with potential team members:
	
	

	Potential Team Member:  _____________________________

                                         _____________________________

                                         _____________________________

                                         _____________________________       


	
	Date contacted:  _______________

Date contacted:  _______________

Date contacted:  _______________ 

Date contacted:  _______________



	Activity
	Rating
	Comments

	26.  To identify immediate crisis/safety concerns?

       (Skill 22a)
	M   P   U
	

	27.  To identify potential crisis/safety concerns?

       (Skill 22b)
	M   P   U
	

	28.  To coordinate the stabilization plan with them if needed?

      (Skill 22c)
	M   P   U
	


Number Met:  ________
Number Partially Met:  _______
Number Unmet:  _______


% Met:  _______
(Number Met divided by                    

          number of Activities)


***WrapAround Service Coordinator must have 80% of above activities met, with 0 unmet to pass this CQI tool.***
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