Morrow County Family and Children First Council Shared Plan for SFYs 12-16
Shared Plan Update for SFY 16

Current FCFC Initiatives:

Shared

Priorities

Service Coordination

Communication

Collaboration

LR ! 1l

1l

Shared
Outcomes

Morrow County has been working
to improve our service
coordination process and to
identify families and multi-need
children with in our county we can
serve or continue to serve. We
would like to also improve our
wrap around services

Community organizations are
informed of FCFC initiatives,
projects, programs and
services so that coordination of
these services continue to meet
the needs of families and

children in Morrow County.

In order to best serve
children and families in
Morrow County, FCFC will
seek to foster collaboration
between organizations.

Shared
Indicators

1l

All agencies and
organizations have
knowledge of the
Morrow County
Service Coordination
Plan

1l

Agencies have
knowledge of
programs and can
then pass along to
staff

1l

FCFC agencies will
participate in at least
one collaborative
project annually

Shared
Strategies

1l

Review SCP annually with
council agencies

1l

Be a part of the MAPP research
currently being done in Morrow
County through the health
department

Improve social networking tools
to get the word out

=
=

Identify opportunities for
collaboration between agencies




Were there any modifications from last year’s plan? Yes X No
If yes, please identify the types of changes made by checking the appropriate boxes below:

Priorities-Our priorities are now Service Coordination, Communication, and Collaboration
Outcomes-Please see attached Plan as all of the outcomes have changed.
Indicators-All indicators have changed as well

Strategies-Strategies are newly listed

1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)
There possibly could be barriers in data collection as we do not have a system in place to help with this and it would all be subject to human
error. Morrow County infrastructure is going through some changes and we can adjust accordingly if needs.

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration.

Over the last year our council has really grown in the amount of families we have assisted, more people serve on our council and our priorities
have changed to better serve where our council is headed. We are very proud to have these new priorities and look forward to the many successes
like community involvement, better parent education, collaboration between agencies both new ones and old, and better communication with
community, agencies, parents, children and families.



Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.
This page can be duplicated as needed).

Shared Outcome:

Current Direction of
Indicator(s): Baseline Data Year Data Change (4, -, NO)
Data: Data:
Year of Data: Year of Data:
Data: Data:
Year of Data: Year of Data:
Data: Data:
Year of Data: Year of Data:

3. Listthe data source(s) for the indicator(s):

4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):



