Miami County Family and Children First Council Shared Plan for SFYs 12-16
Shared Plan Update for SFY 16

Current FCFC Initiatives: Help Me Grow, System of Care (Family Centered Services and Supports), Service Coordination, Ohio Children's
Trust Fund, Tri County Strategic Prevention Framework, Miami County Juvenile Court Truancy Court.
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Were there any modifications from last year’s plan? Yes x No
If yes, please identify the types of changes made by checking the appropriate boxes below:

Priorities
Outcomes

Indicators

X strategies Miami County FCFC will be utilizing a new Triple P Parenting Program to offer
parenting guidance and support to all families in Miami County by incorporating numerous
agencies around the county.

1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)

No barriers identified at this time.

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration.

Miami County continues to utilize a Service Coordination Liaison team approach. We have
collaborated well with several cases and getting the families the support and resources that
they need to succeed. Many families have stated that they are thankful for the Service
Coordination program as they feel that they are not alone in getting help.



Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.

This page can be duplicated as needed).

Shared Outcome: Reduction in out of home placements

Indicator(s):

Baseline Data

Current
Year Data

Direction of

Total # of out of home placements (Juvenile Court/CSB)

Data: 281 Included
detention
Year of Data: FY 14

Data: 41
Year of Data: FY'15

Change (+,-, NO)

Total # of out of home placements (Service Coordination)

Data: 5
Year of Data: FY 14

Data: 14
Year of Data: FY'15

Data:
Year of Data:

Data:
Year of Data:

3. List the data source(s) for the indicator(s):

Miami County Children’'s Services and Juvenile Court provide monthly placement statistics to
the Council. Service Coordination data is provided on a monthly basis to the Council as well as
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to the FCFC Coordinator at the time that a Service Coordination family terminates from the
program.

4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):

Miami County continues to remain active in researching alternative programming and support
for families to reduce the risk of out of home placements. All agencies involved share the
ultimate goal of preserving the family unit to add stability to our families that we serve. The
Service Coordination Liaison team was able to provide a great foundation of resources to
utilize to help families become successful.



