Mercer County Family and Children First Council Shared Plan for SFY 16

Current FCFC Initiatives:

To prevent child abuse and neglect

Shared
Priorities

To enhance Mercer County’s
FCFC capacity to
collaborate.

Shared
Outcomes
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To reduce the time between
the initial referral, intake, and
family service coordination
meeting. The meeting identifies
the family’s needs. The team
members, which includes the
family develop an agreed upon
service plan for timely service
delivery to reduce out of home
placements.
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Shared

Indicators

To provide effective
service coordination to
families in Mercer
County, in order to

family unit. This in turn
will assist in decreasing
the possibility of out of
home placements.

maintain and support the

=
=

i1

Shared
Strategies

FCFC will document:
1) Initial referral date

- 2) Date initial contact with family

3) Date of actual intake to complete
necessary paperwork in order to start
service coordination

4) Coordinate meeting with family and
providers

5) Actual service coordination meeting, to
develop goals and begin service
delivery

6) The FCFC will compile data of time
frames to report on the timeliness of
service coordination and delivery of
services
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Plan Inventory
List all plans that were incorporated into this process. Include only those plans that are written, data informed, and have identified priorities

(e.g. FCE, CCIP, United Way, MHRB plan):

1. Ohio Children’s Trust Fund

2 HMG

3. Mercer County Service Coordination Plan

4. DD Early Intervention Plan

5. Mercer County Family & Civic Engagement Plan

6. HB 289

7. Mercer-Van Wert-Paulding ADAMHS Board Community Plan for SFY 2010-2011
8. Foundations Behavioral Health Services Annual Service Plan
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2. ldentify any additional agency/system strategic plans that the council hopes to incorporate into future planning efforts:

None

3. Identify any barriers experienced in this process (i.e. plan collection, availability of data informed plans, language issues, etc.):
FCFC had to provide more information to the council members, in order to explain the process of the new shared plan.

4. Identify any successes/how this process has worked to strengthen the council and county collaboration:
Sub group understood the process and was able to develop a measureable shared plan.



Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page. This page
can be duplicated as needed).

Shared Outcome: To reduce the time between the initial referral, intake, and family service coordination meeting. The meeting
identifies the family’s needs. The team members, which includes the family develop an agreed upon service plan for timely service
delivery to reduce out of home placements.

Current Direction of
Indicator(s): Baseline Data Year Data Change (+,-, NC)
To provide effective service coordination to families in Mercer County, in order to Data: none Data:

maintain and support the family unit. This in turn will assist in decreasing the Year of Data: none Year of Data:

possibility of out of home placements.

Data: Data:
Year of Data: Year of Data:
Data: Data:
Year of Data: Year of Data:

1. List the data source(s) for the indicator(s):
Mercer County Job and Family Services

2. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):
Although we do not have specific data on this, the service coordination process has allowed several families to maintain the children in the home or at
least delay the removal from the home. One family told me that without the respite we were able to provide, they couldn’t have kept their child in the
home for as long as they did.



