Mahoning County Family and Children First Council Shared Plan for SFYs 12-16

Shared Plan Update for SFY 16

Current SFY14 FCFC Initiatives: Service Coordination; Help Me Grow; Ohio Children’s Trust Fund, Infant Safe Sleep, Cross
Systems Training. Active in Cross Over Youth Practice Model and Coalition for a Drug Free Mahoning County

Shared Shared
Priorities Outcomes
Reduce Child Abuse Families will
and N egle ct (C AN) increase capacity to

provide safe and
healthy
environments for
children

Shared
Indicators

CAN1. Reduce out of
home placements by
10 % per year.

Current = 315
FY13 Target= 28

FY14 Target= 256
FY15 Target= 231
FY16Target= 208

FY15 MCFCFC
Executive Committee
Members agreed to
change data utilized
from point in time to
placements
throughout the year.

CAN2. Supportand
maintain a minimum
of 5 points of access
into parent
empowerment /
education

Shared
Strategies

CAN1a. Executive Committee will cultivate / support
community collaboration to assure family supports,
resources and services are available in the
community and provided as appropriate to reduce
out of home placements.

CAN1b.Service Coordination Steering Committee
(SCSC) will collaborate to provide services needed to
stabilize families in crisis and avoid placements.

CAN1c. SCSC will collaborate with placement facilities
to shorten # days youth in placement.

CAN1d. SCSC will collaborate to assure families
receive services to return child from placements and
maintain them in their home / community.

CAN2a. Executive Committee will compile and track
service level and outcomes of Parent Empowerment
/ Education programs across all providers.

Council will provide TA and support to current
providers of parent empowerment / education
services to assure proposed levels of service.

CANZ2D. Council will develop plan to continue Parent
Power sessions upon end of funding cycle.
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Students Succeed in
School (SSS)

Shared Plan Update for SFY 16

Schools will
decrease non-
academic barriers
to school success

SSS1. Increase
number of buildings
that use

Positive Behavior
Intervention
Supports (PBIS)

§§S2. Increase
number of buildings
that incorporate
mental health
/substance abuse
screening.

S§S53. Increase
awareness of early
childhood services
(birth to 5 years) for
children with
disabilities through
public systems.

$SS1a. Survey building principals at monthly
Principal Meeting to determine:
e number of buildings that currently use
PBIS
e number of buildings that have interest in
using PBIS
$551b. Compile database of buildings with PBIS
and planned expansion.

§SS1c. Determine an implementation plan and
appropriate % increase per year to meet district
needs.

§SS2a. Survey building principals during monthly
Principal Meeting to determine:

o number of buildings that currently
incorporate mental health / ATOD
screenings

o number of buildings that have interest in
screenings

SSS2b. Compile database of buildings
incorporating screenings and planned expansion.

$SS2c. Council will work with Behavioral Health
providers to develop a shared implementation
plan for screenings in schools throughout
Mahoning County.

SSS3a. Develop media strategies to promote
awareness and access to public programs for
children birth to five with disabilities in an effort
to reach a broad clientele base.

55S3b. Develop database of public awareness
efforts to determine current and future level of
activity.
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Access to Behavioral

! ABPH1. Create
! baseline to

. | ABPH1a. Utilize / expand existing database and '
/| engage additional systems in tracking of cross

Children will live in
homes where

i . | |
1 and Physxcal Health | ; | parents will have determine # of adult | ! systems referrals for services and outcome of
- (ABPH) { 11 access to quality  referrals (parents) to '~ the referral |
| behavioral and health and f |
i | physical health ‘ behavioral health | ’
. - N | services to create | systems that result ‘ ‘
T ‘ | stable home §‘ . indelivery of ; | ABPH1b. Council will create incentives for
?l environments |1 i services f providers to refer families to appropriate

; ; | services across systems.
ABPH2. Track |

'~ referrals to Access

| Care Health Services
| for uninsured adults ABPH2. United Way agencies will refer low f
l i . income uninsured adults to Access Health I
| Mahoning Valley for potential enrollment and

| assignment to a volunteer medical home.
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L | FCFC membership | SFC1. Increase system | SFCla. Executive Committee members will

Strengthen. FCFC 7 | will promote, | | representation at \, | engage Mahoning County System Directors /

. Collaboration (SFC) ‘ maintain, and | | Executive Committee | Superintendents who have taken their position
\

facilitate community | | meetings by 15 % | within the past two years to increase

| collaboration of multi- | | peryear. . . commitment to council.
_ } | system services to | | Current= __ 14 | ¢ . .
. ] | children and families | | FY13 Target=___16 | * Completed. Will continue as needed
| | | FY14 Target=__ 18 i
1 | FY15 Target=__ 21 L ‘

SFC1b. Council will review By-Laws
regarding structure and function of both
Advisory Council and Executive Committee.

| FYl6Target= 25

SFC2. Increase

membership and * SFY 13 Completed, new By-Laws adopted.

diversity of Advisory _ i Plan to review By-Laws in SFY15

Council to have greater

. representation of the f
community’s family [

|| serving agencies by | SFC2. Council will determine methodology

10 % per year. | toincrease engagement of a greater

| Current = 17 b representation of the community’s child
FY13 Target= 19 | serving agencies on Advisory Council.

!3 FY14 Target= 21 ” * Including speakers re: topics of interest to

f FY15 Target= 23 | boost attendance

. FY16Target= 25

| SFC3. Develop baseline ‘
| info for county.FCFC { I SFC3. Survey like-sized counties regarding
furiding stateviide f | current budget / funding
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Were there any modifications from last year’s plan? Yes x No
If yes, please identify the types of changes made by checking the appropriate boxes below:

Priorities

Outcomes
Indicators

Strategies

1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)
None identified

2. ldentify any successes/how implementing this plan has worked to strengthen the council and county collaboration.

Early Childhood Education this year joined the Advisory Councils for FCFC, HMG, and Healthy Moms Healthy Babies which continue to be held
jointly, in effort to strengthen collaboration across multiple advisory councils in county and reduce number of meetings personnel are requested to
attend. Format of meetings include outside presentations of interest. Location of meetings is rotated to allow host agency to highlight own services

/programs.

Neil Kennedy Recovery Clinic continues to train new facilitators of the Strengthening Families Program within other local agencies.
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.
This page can be duplicated as needed).

Shared Outcome: Families will increase capacity to provide safe and healthy environments for children.

Reduce out of home placements by 10% per year. FY15 Members agreed to change data | Data: 315 Data: 287 o
utilized from point in time to placements throughout the year. Year of Data: 2011 Year of Data: 2015
Support and maintain a minimum of 5 points of access into parent empowerment / Data: To Be Developed | Data: 9 NC
education programs within the county. Year of Data: 2012 Year of Data: 2015

Data: Data:

Year of Data: Year of Data:

3. Listthe data source(s) for the indicator(s):
SACWIS - Out-of Home Placement Count
Agency self reports of parent programs available

4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):

A success for Mahoning County has been the collaboration of various agencies to ensure access to parent / family empowerment
programs. Neil Kennedy Recovery Clinic (NKRC) trained staff from Mahoning Youngstown Community Action Programs (MYCAP),
Boardman Schools Guidance Counselors and D& E Counseling to provide the Strengthening Families Program. Result has been
increased sustainability and greater outreach.
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.
This page can be duplicated as needed).

Shared Qutcome: Schools will decrease non-academic barriers to school success.

1. Increase number of buildings that use positive behavior intervention Data: Mahoning County Data: 43 +
supports. Expectation that all districts
participate in the use of PRISas | Year of Data: 2015
outlined in the Restraint and
Seclusion Policy adopted by the
State Board of Education, Jan. 15,
2013

Year of Data: 2013

2. Increase nummber of buildings that incorporate mental health / Data: 26 Data: 25 -
substance abuse Screenings_ Year of Data: 2012 Year of Data: 2015
3. Increase awareness of early childhood services (birth to 5 years) Data: Maintain referral numbers. Data: Mahoning County =
through public systems for children with disabilities. Mahoning County number of current year referrals for
referrais for preschool multi- preschool multi-factored
factored evaluations = 144 evaluations = 125
Year of Data: 2013 Year of Data: 2015

5. Listthe data source(s) for the indicator(s):

1. MCESC
2. Provider reports to Mental Health and Recovery Board which include data on screenings
3. MCESC

6. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):
Reduced number of buildings for #2 was impacted by consolidation of buildings within some districts and scheduling challenges schools
faced. Mental Health and Recovery Board provides funding to D&E to administer mental health screening tool that includes substance
abuse in schools. D & E provides on-site behavioral health consultation and counseling to an additional 13 schools.

Early Intervention Services are believed to be helping reduce the number of referrals for preschool multi-factored evaluations.
Schools provide child find. MCJFS provides all new parents within their agency with notice of supportive services (including EI) available
within the county.

7
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per
page. This page can be duplicated as needed).

Shared Outcome: Children will live in homes where parents will have access to quality behavioral and physical health
services to create stable home environments.

Create baseline to determine # of adult referrals (parents) to health and Data: ToBe | Data: See below
behavioral health systems that result in delivery of services. Developed Year of Data:
Year of Data:
2012
Track referrals to Access Care Health Services for uninsured adults. Data: 693 Data:5103 See below
Year of Data: | Year of Data: Jan -
2013 June 2014

List the data source(s) for the indicator(s):
Access Health Mahoning Valley

Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):

Access Health Mahoning Valley received funding this year that enabled them to contract 3 patient navigators to assist residents in
Mahoning County to enroll in health insurance either through the marketplace or through the state’s expanded Medicaid program. During
that time, the navigators made 4349 education contacts and enrolled 754 consumers in health insurance. Access Health Mahoning Valley’'s
cost per enrollment was 30% less that the average of the 11 agencies in Ohio’s statewide Navigator consortium. According to the Robert
Wood Johnson Foundation, 10 - 20% of the area’s residents of remain uninsured.
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.
This page can be duplicated as needed).

Shared Outcome: FCFC membership will promote, maintain, and facilitate community collaboration of multi-system services
to children and families.

Increase system representation at Executive Committee meetings by 15% per year. Data: 14 Data: 23 +
Year of Data: 2011 Year of Data: 2015

Increase membership and diversity of Advisory Council by 10% per year to have greater Data: 17 Data: 20 +

representation of the community’s family serving agencies. Year of Data: 2011 Year of Data: 2015

Develop baseline information for county FCFC funding statewide. Data: To Be Developed | Data: NC
Year of Data: 2012 Year of Data:

9. List the data source(s) for the indicator(s):
Executive Committee Meeting Attendance Sheets
Advisory Council Membership Roster
Baseline to be developed regarding funding of FCFC

10. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):

Mahoning County has begun discussions to establish a shared fund for provision of services to multi-need youth. First meeting was
held July 7. Consensus was reached regarding need. Randy Muth, CSB Director, agreed to chair the effort. Second meeting is scheduled
for September 1.



