HURON County Family and Children First Council Shared Plan for SFYs 12-16
Shared Plan Update for SFY 16

Current FCFC Initiatives: Help Me Grow; HCFCFC Service Coordination; Intensive Home Based Therapy (I-FAST); OCTF Child Abuse
& Neglect Prevention Incredible Years DINA Classroom program; Diversion Team; 40 Assets Education/Promotion

Shared Shared Shared Shared
Priorities Outcomes Indicators Strategies

*Ensure access to Diversion Team
and FCFC Service Coordination
or youth prior to being considered
for out-of-home placement
*Prioritize evidence based
approaches for all FCFC service
initiatives

Safe Healthy functioning Family *Decrease the number of
children in placement
with Juvenile Court or
Children Services
*Increase the number of
Diversion Team Referrals

*Change in the
number of children
in placement
*Change in number
of families referred
to Diversion Team
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Coordinated community approach *Increase interest,

to share the 40 Developmental utilization and

Assets in Huron County knowledge of 40
Developmental Assets in
all segments of Huron
County

*Frequency of
message usage by
community members
*Pre- and Post- Youth
Survey indicating
positive changes

*Convene Developmental
Asset Committee

*Conduct "Sharing the Asset
Message" workshop in Huron
County
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Were there any modifications from last year’s plan? Yes NoXX
If yes, please identify the types of changes made by checking the appropriate boxes below:

Priorities
Outcomes
Indicators

Strategies

1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration.



Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.
This page can be duplicated as needed).

Shared Outcome: Decrease the number of children in placement with Juvenile Court of Children Services

Current Direction of

Indicator(s): Baseline Data Year Data Change (+,-, N)
Change in the number of children in placement Data: 17 children Data: 26 children | -

Year of Data: 2010 Year of Data: 2014

Data: Data:

Year of Data: Year of Data:

Data: Data:

Year of Data: Year of Data:

3. Listthe data source(s) for the indicator(s):
Children Services data compilation

4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):
The average number of days in care has decreased despite a slight increase in the number of children in placement.



