Hardin County Family and Children First Council Shared Plan for SFYs 12-16
Shared Plan Update for SFY 16

Current FCFC Initiatives:

Shared Shared Shared Shared
Priorities
Outcomes Indicators Strategies
-All schools in Hardin -Access to
Substance Abuse County will have evidenced based -Implementing and offering
evidenced based treatment for both - evidenced based treatment,
prevention programming. youth and adults. recovery supports.
-Establishing sober living -Engagement of _ -Prevention, treatment and
arrangements families in the recovery supports.
-Reduce the usage for treatment, recovery
adults & children. and prevention
-lImplement preventative process.
activities that are -Access to services
provided across the that support the
county. recovery process.
-Increase the number of -Access to
individuals who perceive prevention
substance abuse as services.
harmful.
-lImplementing a family
oriented public
information campaign.




Children Wellness
including nutritional and physical
activity (lifestyle)

LI |

Improvement in the
overall well-being, as
well as assist in making
healthier decisions of the
children and families in
Hardin County.

Hardin County Schools
and Head Starts with
50% or more free and
reduced lunches are
offered the SNAP-Ed
nutrition education
programming as
provided by the OSU
Extension.

1t 3

F.AM.E.

Open Gates

Grab & Go

Dining with
diabetes

YMCA
programming
Annual Health Fair
Kilometer Kids
Hardin Hustle
Farmer’s Market
SNAP-Ed Program
Healthy Horse
Derby

Health Lifestyles
Coalition

LI

Provide opportunities to find,
research and practice
healthier lifestyles.

Inspire, educate and facilitate
for our community in order
to provide for healthier
lifestyles.

Publicity will increase
promoting family activities.




Were there any modifications from last year’s plan? Yes X No
If yes, please identify the types of changes made by checking the appropriate boxes below:

X Priorities
X Outcomes
X Indicators

X Strategies

1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)
no

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration.
County agencies are more aware of services that are being offered.



Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.

This page can be duplicated as needed).

Shared Outcome: Substance abuse

Current Direction of
Indicator(s): Baseline Data Year Data Change (+,-, NO)
-Access to evidenced based treatment for both youth and adults. Data: Data: +
Year of Data: Year of Data:
Engagement of families in the treatment, recovery and prevention Data: Data: +
Year of Data: Year of Data:
process.
-Access to services that support the recovery process. Data: Data: +
Year of Data: Year of Data:
-Access to prevention services. Data: Data: +
Year of Data: Year of Data:

3. List the data source(s) for the indicator(s):

Hardin County Juvenile Court, Coleman Professional Services, Family Resource Centers, New hope Recovery Center, UMADOAP

4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):
While there are no actual numerical data findings for this report, consistent monthly updates were given during the FCFC meetings. Services

were consistently provided.




Shared Outcome: Children Wellness
including nutritional and physical activity (lifestyle)

F.A.M.E. Data: Data: +
Open Gates Year of Data: Year of Data:
Grab & Go

Dining with diabetes
YMCA programming
Annual Health Fair
Kliometer Kids
Hardin Hustle
Farmer’s Market
SNAP-Ed Program

List the data source(s) for the indicator(s):
Healthy Lifestyles Coalition Members, Hardin Memorial Hospital representatives, Help Me Grow Reps.

Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):

This priority initially was focused toward over weight youth, however, it was felt by the FCFC counsel that all children should have access to
nutritional, well balanced meals as well as healthy activities. Many of these programs were very successful and had high attendance numbers,
others were marginal. FCFC members have offered to distribute flyers for these programs to assist in building participation numbers.



Shared Outcome: Services for Families

Continue Open Gate of Hardin County with the participation of multiple Data: Data: +
agencies Year of Data: Year of Data:

List the data source(s) for the indicator(s):
Allen, Auglaize, Hardin Mental Health Board rep reported on a monthly basis.

Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):
This priority was at times difficult to gauge to see whether they followed through with accessing services.



